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An Opportunity and a Problem 


HE problem of foreign missions is 

no longer the open door, The 

doors are wide open everywhere. 

It is no longer that of securing a hearing. 

Reverent listeners are found in every land 

and every race, speaking every language. 

It is no longer that of the establishment 

of a native church. Churches are organ- 

ized in every section of the field and are 
doing noble service. 

It is the problem of the development 
of the native church, its education, its 
strengthening, its growth in power, so 
that it may be self-supporting, self-direct- 
ing, self-propagating, and thus assume 
the responsibility for the evangelization 
of the millions to whom as yet Christianity 
is little more than a name, if even it be 
that. Of these various conditions, the one 
that offers the most immediate difficulty 
is that of self-support. Marvelous has 
been the growth in other lines, and if this 
one essential be provided for, the others 
will occasion little difficulty or anxiety. 

When we take up the question of the 
self-support of the native church, the first 


thing that meets us is the appalling in- 
dustrial condition of all mission lands. 
That as much has been attained as the 
records of these past years show is mar- 
velous. Native Christians give for the 
Gospel and their own church ordinances 
in a far greater ratio to their income than 
any communities in civilized lands, and 
at the same time they cannot accomplish 
what ought to be done, nor will they be 
able to until the general conditions of life 
are greatly improved. No one who has 
traveled in mission lands can fail to 
realize three great difficulties: 


First. The people, as a rule, have 
but a limited sphere of industry 
and that sphere is by no means 
always the best. 


Second. They have a very limited home 
market for the product of their 
labor. 


Third. Their foreign market is prac- 

tically nothing. 

What is needed is some agency that 
can meet these three difficulties. It must 
open up to the natives themselves new 
fields of activity, always keeping in mind 
their relation to the supply of home 
demands, and also bring these industries 
into the view of the foreign commercial 
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world. It must be primarily a missionary 
organization, not so much in the evan- 
gelistic method of its action as in its 
entire sympathy with that method and its 
application of the evangelistic principles 
of His life, who announced His coming to 
preach good tidings to the poor. It must 
be in close touch with evangelistic mis- 
sions, because the representatives of those 
missions are, as the widest observation 
and the longest experience have shown, 
the shrewdest, ablest judges of the actual 
needs and opportunities of those fields. 
It must keep the missionary idea to the 
forefront, because its general purpose is 
to set before the non-Christian races of 
the world the highest conception of the 
Christian life, including a promise for that 
life as it now is not less than as it is to be. 
The Foreign Missions Industrial Asso- 
ciation meets all these conditions. In 
closest sympathy with the missionary 
boards of every land and of every branch 
of the Christian Church, it aims to bring 
to the service of that great cause the 
shrewdest business ability, the widest 
commercial knowledge, and the strongest 
financial support of a land which is by 
leaps and bounds taking the foremost 
place among the nations of the earth. 
It plans to send out trained men to study 
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the industrial situation; to provide, 
where needed, capital in small sums for 
individuals or communities that need the 
wherewithal to develop industries already 
proven to be of value. Already it has 
received from the mission lands many 
tokens of the gratitude of laborers there, 
and not a few foreigners resident in this 
country, anxious for the best things for 
their fellows beyond the ocean, have ex- 
pressed their belief that it has an oppor- 
tunity not less great than that of any other 
missionary enterprise. 

It will appear, then, that there are two 
departments, or perhaps better, phases of 
this work, in a degree distinct from each 
other, yet so interdependent as to be 
practically one enterprise. So far as the 
commercial department is concerned, it 
must be on a strict business basis. Money 
expended should bring returns. The first 
essential of business prosperity in mission 
lands as well as in civilized lands is the 
establishing of a proper relation between 
expenditures andreceipts. This however 
requires preliminary investigation, and a 
considerable amount of tentative training 
of the people. Furthermore, the develop- 
ment of the home market will require 
for some time to come more of outgo 
than of income. These people need to 
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be trained to know what they can do, 
and communities must have open before 
them new ideals. All this requires care- 
ful supervision, and at first considerable 
expenditure. So far as the foreign trade 
is concerned, there seems to be an opening 
which promises great results. To accom- 
plish these, however, funds are needed, 
and those who seek to do their fellow 
creatures a service that shall go on 
increasing in its value from year to year 
can find no better way of fulfilling their 
stewardship of the bounty God has en- 
trusted to them than by assisting in such 
an enterprise as this. 
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